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Gestalt theory and practice applied to organisations and larger systems
6- 8th March (Wednesday-Friday) 2019
This workshop is designed for professionals familiar with Gestalt theory and practice –therapists, coaches, group facilitators, trainers, consultants– who are interested in also applying the approach in organisations. It is useful and relevant for those who wish to extend their skill with individual clients and groups, to consulting with work teams, departments, whole organisations and large client systems. The workshop will enhance existing skill: by extending the ability to observe system dynamics at many levels, manage the self in the face of complexity in a large system, and use this in the service of a client. Participants will practice gathering and utilising a range of data within a system, and from a space of heightened awareness and presence, direct powerful observations and interventions to clients.
The sessions are experiential and iterative, with cumulative learning as the process unfolds. Theory inputs, skills practice and application opportunities will be integrated. Participants are encouraged to bring organisational cases for discussion and support.
Workshop topics:
· Levels of system in organisations 
· The skill of the Gestalt intervener
· The Cycle of Experience: from individuals to larger systems
· Resistance/contact styles: from individuals to larger systems
· The paradoxical theory of change
· Unit of work: intervention design and delivery 
· Use of self and presence
· Gestalt and other methodologies for organisational change 
· Assimilation, Learning, Closure

The facilitator:
Chantelle Wyley is a South African with a background in anti-apartheid work, community capacity building, and development project management. After training in Gestalt in the mid-90s she focused on organisation and leadership development. She links Gestalt OD to neuroscience, emotional intelligence, adult learning theory and identity theory. She works with presence and respect in diversity and transformation contexts.  Chantelle is on the faculty of the international Gestalt Organization and Leadership Development (iGOLD) Program (and its precursor the International Organization and Systems Development Program). She is accredited as a Gestalt Practitioner in Organisations (GPO) by the European Association of Gestalt Therapy (EAGT), and has been awarded a Lifetime Achiever award by the Gestalt Centre for Organization and Systems Development (Ohio, USA). See www.gestaltod.org 



	Workshop times:
Day One: 09h00–17h00
Day Two: 09h00–17h00
Day Three: 09h00-16h30


Venue:
The office of OD Partner, 1142 Budapest, Rákospatak utca 82.

Notes and handouts:
Please bring a notebook or journal for personal reflections. Handouts will be provided during the workshop or as email attachments afterwards.

Next step:
GestaltOD: application, integration and cases (5th-7th June 2019)
This more advanced workshop will build on the learning and experience of the February workshop, offering more intensive experiential learning in topics of interest for the group. These may include: boundaries and bounding in complex systems, the aesthetics of intervening (using polarities, themes, language, metaphor), organisational culture change, change management.
More details will be announced shortly after the first workshop in March! with further details (content and fees)




[extra text, could be used on advert, or not]
The Gestalt Approach
The Gestalt approach to working with(in) organisations and larger systems evolved out of Gestalt therapy with individuals and family systems. The therapeutic model developed as an alternative to Freudian psychoanalysis, led by by Fritz Perls in Germany, South Africa and the United States (1930s to 1970s). Gestalt therapy has gained a significant international reputation, and has been further developed and applied to couples, families, teams, organisations, large business systems, social services and socio-economic development programmes. It is used extensively in group work and in coaching. Gestalt practice is based on awareness, of self and of others / client systems. The ability to see / diagnose what is going on with others and to use the data to heighten clients’ awareness in service of more choiceful action, is a distinguishing quality that makes superb organisational consultants. A Gestalt practitioner uses the self as a primary instrument: the basis of observation, data collection, and to design and implement interventions.

Testimonials from previous participants:
 “The Gestalt approach has impacted me in more ways than I can articulate in words. Above all, I have come to the realization that I bring myself to any and all situations. I am the "tool" and the "presence" that can cause change in any system; from the most basic, one-on-one relations, to family, groups, and the most culturally, professionally and politically diverse and complex, like the UN". Metsi Makhetha, Programme Advisor, Strategy and Regional Initiatives, United Nations Development Programme
“For me the Gestalt Framework has tremendous credibility from its practitioners building on a century of research and experience. Its core concepts are simple without being simplistic, and in my experience they make a real impact on those I work with. I feel it is also second to none with regard to its technology for thinking about and working with human systems.” James Reader, Clinical and Organizational Psychologist, Co-Director of Centre for Advanced Management Development, KwaZulu-Natal
"Thank you once more for equipping us with a very rewarding tool. I find that the information you shared has entered my sub-conscious without effort and I find myself applying the Gestalt Cycle of Experience before I am even consciously aware that I am doing it. It is an experience that will always stay with me." Faltoema Murray, lecturer, University of the Western Cape
 

